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Have you hired 

someone who 

appears to have 

significantly 

misrepresented 

themselves in 

the interview 

process?

There is an emerging hiring trend within the Life Sciences 

industry - imposters posing as highly qualified and skilled 

professionals.  Falsifying employment history to hide 

employment gaps or lack of recent experience is not 

unusual to see in any industry, however, fraudulent 

candidates inflating, and even fabricating, qualifications 

and skills, or exaggerating achievements has taken on a 

different trend – outright fraud and misrepresentation.  

Candidate identity deception has taken dishonest 

candidates to a new level, primarily targeting Clinical 

Research Associate and Clinical Trial Manager positions –

putting the foundation of your clinical trials at risk.  This is 

the complete fabrication in all or part of their credentials 

including employment history, degrees, references, and 

most importantly, identity. The fraud is extensive and 

multiple layers deep with fake company references and 

office lines confirming employment, providing 

verifications, and giving references.



By the time the imposter is revealed, the fallout can be 
incredibly damaging and time-consuming. From putting a 
fake candidate, now an employee, on a Performance 
Improvement Plan or Action Plan to implementing a 
training strategy to get them to the competency level 
that was represented during the hiring process.  Also, 
depending on your contractual agreements with your 
partners, there could be legal consequences. And most 
importantly - a potential impact on patient safety. The 
key is to ensure you have an appropriate hiring strategy 
in place that will quickly identify education fraudulence 
and therefore protect your organization. The impact on 
the organization, its research, and team confidence will 
cost time, energy, and money to confront, and all too 
often correct.

Over the past year, the trend of individuals committing 
outright fraud by faking all or part of their credentials 
has grown. Having a proper hiring strategy in place can 
mitigate the risks, this includes taking the time to 
thoroughly vet out a candidate.  Due diligence must be 
exercised whether it is utilizing an outside verification 
partner or arming your talent acquisition team with the 
tools to identify potential deceit.  

Consequences



A vigorous interview process and 
hiring approach should include 
multiple qualification checkpoints 
beyond the initial screening. The 
objective is to detect candidate 
fraudulence long before the hiring 
manager interview is scheduled.

It is critical to validate and 
authenticate the candidate from 
the CV submission, pre-interview 
screen, formal interview, 
background verifications, to 
reference checking, before an offer 
is made.  There are many nuances 
to be aware of, especially if you 
suspect deception.

Identifying Falsified CVs

❑ Resume gaps or lack of gaps

❑ Vague “Independent Consultant” employment listings

❑ Counterfeit Degrees

❑ Forged Certifications

❑ Falsely crediting deceased, merged, and acquired 

companies as past employment 

❑ Fictitious references

❑ Reference conversations are generic

❑ Video call or Face to Face reluctance

❑ Proof of identity aversion



FRAUDULENT COMPONENTS

Legitimate Candidate 

+

Embellished 
Credentials

Legitimate Candidate 

+

Bogus Credentials

Inexperienced 
Candidate 

+

Genuine Credentials

Inexperienced 
Candidate 

+ 

Bogus Credentials

Imposter Candidate 

+

Experienced 
Candidate Credentials

Imposter Candidate

+

Bogus Credentials



Cases in Point
The following cases are concerning, the most alarming trend continues to be candidates 
misrepresenting their identity and/or the CV is fabricated.

 Recently a gentleman applied to a CRA position with a resume that showed 10 years’ 
experience as a CRA with no employment gaps.  It was discovered that the candidate had 
been out of the industry for the past two years.  Unfortunately, rather than show the gap in 
his recent work history, he falsified his credentials. While seeing individuals falsify their 
employment history to hide employment gaps or lack of recent experience is common, it is 
also common to receive resumes where the candidate’s foundational experience is 
fraudulent. 

 A large CRO was interviewing with a Clinical Trial Manager with a valid current position 
elsewhere, however by digging into specific project questions it was obvious that he had 
adopted a “fake it till you make it” approach early in his career, as his first two clinical 
research positions were falsified. 

 A candidate representing an excellent clinical research career applied to a senior CRA 
position through a job board. Proper due diligence uncovered that every employment listed 
on her CV was falsified. Additionally, upon further investigation, it was discovered she had 
never worked in any position within the clinical research industry and that the person who 
attended the interview was unlikely to have been the candidate that was the applicant.



A Preventable Solution

When hiring, there are many challenges to 
face although the most frustrating one is when 
the candidate hired is discovered to be a fake 
resource. Underscoring these trends and 
providing warnings will considerably improve 
your ability to detect candidate fraudulence 
early in the recruitment process. However, 
even though we have provided several 
precautionary steps to mitigate interview 
fraudulence, it comes down to resources.

At Precision Life Sciences, we recognize having 
resources and hiring strategies in place is not 
always feasible.  Through our PRE-CHECK
verification process, we can alleviate your 
risk.  Our process ensures that our presented 
candidate submittals have undergone rigorous 
authentication and validation protocols to 
safeguard against fraudulent candidates. 



Learn More

Want to have a conversation to learn 

more about Precision Life Sciences, a 

nationally recognized award-winning 

staffing firm, and the PRE-CHECK 

program?

EMAIL:  info@precision-lifesciences.com

CALL:  603-413-4440

Precision Life Sciences, a WBE (Woman-Owned Business Enterprise), was 

founded on the premise that trust, accountability, and partnerships are 

vital to developing long-lasting relationships that drive initiatives that 

advance our client and candidate's goals.

Our focus is on partnerships with emerging biotech companies to big 

pharma to medical device/diagnostic companies, nationwide. We put a 

strong emphasis on our recruiting practice to be strategic, concentrated, 

and educated to drive the best quality, fit, and outcomes. We 

fundamentally believe that the right strategic partner can boost your 

bottom line with a strong mission and a clear vision that propels your 

growth, initiative, and success.

We are more than a staffing agency; we are your partner.

mailto:info@precision-lifesciences.com
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